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1.  Call the meeting to order

2. Roll Call

3. Elect Spring Meet Director for 2026-2027

4. Update District Contact List and Intended Participation

5. Determine start up fees (Last year was $3,000 per school.) 

6. Consider paying a stipend to the administrative assistant of the Spring Meet Director (last year was $200 per school) 	

7. Determine if 6th grade will compete with Elementary or Junior High UIL (has been JH)

8. Determine awards for Academic Meets: (1 day or 2 days) 

9. Determine Awards for Track

10. Discuss HS OAP District and Bi-District - 
a. Determine “Host” School for District OAP. (Host School will hire a contest manager, stage manager, confirm dates, site, and handle all paperwork for contest contracts, expenses, etc.)
b. Contest Manager suggestions/recommendations.
c. Hired Contest Manager will be in charge of selecting judges, drawing for order of performance and will communicate pertinent information with all directors. If an additional OAP Directors meeting is necessary, it will be organized by the Contest Manager. 

11. Host and Dates for Academic Contests 

12. District Chairs will be the school hosting the event. Eligibility forms will be sent to the District Chair.  Previous Participation Forms (PAPF) will be sent to the District Chair. 

13. Grant authority to the District Chair to approve future PAPFs

14. Adjourn: 
